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NURS 6600: Capstone Synthesis Practicum
Nurse Executive


Professional Experience Plan

Course Description 
Students in this course apply the MSN curriculum experience by translating knowledge into practice through participation in professional activities and the development of a culminating project. Students apply theory, principles, and concepts related to the nurse executive specialization in order to enhance nursing practice and promote positive social change. Because their project is enacted at a practicum site, students have the potential to make a substantive impact within an existing healthcare organization. Students conclude the course with a professional portfolio representing their development as nurse executives. 
Note: This course requires a minimum of 144 practicum hours.*

*Students will divide hours in half: 72 hours in practicum and 72 hours in project-related activities. Students may alter the division of hours in the practicum and project after consulting with their Preceptor and Faculty. The change of hours should be reflected in the journal entries submitted in Weeks 3, 7, and 11.

Complete each section below.

Section 1: Quarter/Term/Year and Contact Information

Fall Quarter/2023:

StudentContact Information
Name:	Jerod Bell		
Street Address: 1445 Monroe Dr NE, APT E8
City, State, Zip:Atlanta, GA 30324			
Home Phone:
Work Phone: 770-763-6464		
Cell Phone: 334-4942136
Fax: n/a
Email:	jerodbell@gmail.com

PreceptorContact Information
Name:	Danyelle Lopez		
Organization: Piedmont Eastside Medical Center
Street Address: 1700 Medical Way
City, State, Zip: Snellville, Ga 30078		
Work Phone: 770-985-6482		
Cell Phone: 470-989-0101
Fax:n/a
Email: danyelle.lopez@piedmont.org



Section 2: Professional Development Objectives

Refer to the instructions in Weeks 1 and 2 to create practicum professional development objectives that meet the requirements for this course. 

Objective 1:Describe and interpret staffing grid by designing staffing tool to appropriately mange staffing on the ortho/spine/neuroscience unit. I will meet with preceptor learn and understand current staffing grid. Review of the onboarding process of new residents and program metrics. 

Objective 2:Demonstrate and describe a working knowledge of the role of the nurse executive in healthcare facilities as well as how they are integrated into the community. This will be accomplished through collaboration with preceptor and other nursing leaders. Online modules and classes.

Objective 3:Sit for and successfully complete the examination for the American Nurses’ Credentialing Center Nurse Executive Certification. To achieve this objective online modules, exams, and study guides will be utilized. There will be planned study sessions with Nurse Executive Certification instructor. 
	
Note: Practicum professional developmentobjectives should also be listed in your Practicum Experience Journal.

Section 3: Projected Timeline/Schedule

Estimate how many hours you expect to work on your practicum each week. Per the practicum guidelines, you may use half your hours for professional development and up to half for your Practicum Project (i.e., 72 hours to accomplish your practicum professional development objectives and 72 hours to complete your Practicum Project objectives).If you determine that hours need to be divided differently as the term progresses, consult with your Preceptor and Faculty. If approval is given to alter the division of hours, this work should be reflected in the journal entries.

This timeline is intended as a planning tool; your actual schedule may differ from the projections you are making now. 

I intend to complete the 144 practicum hours according to the following timeline/schedule:

	
	Number of Hours Projected for Week
	Number of Weekly Hours for Professional Development 
	Number of Weekly Hours for Practicum Project

	Week 1
	7.2
	7.2
	0

	Week 2
	14.2
	7.2
	7

	Week 3
	14.4
	7.2
	7.2

	Week 4
	14.4
	7.2
	7.2

	Week 5
	17
	10
	7

	Week 6
	14
	8 shadowing
	6

	Week 7
	22
	16 shadowing
	6

	Week 8
	12
	4.8 shadowing
	7.2

	Week 9
	14.4
	7.2
	7.2

	Week 10
	14.4
	7.2
	7.2

	Week 11
	
	
	

	Total Hours (must meet the following requirements)
	144 Hours
	
	





Section 4: Preceptor-Approved Project Focus

Improving the staffing grid for ortho/spine/neuroscience: minimizing charge nurse in staffing and onboarding of new residents.

As healthcare continues to evolve new challenges also evolve. On the ortho/spine/neuroscience unit staffing has become a central focus for leadership. In a time when nursing shortages are common new thinking must be implemented to meet these needs. The unit is struggling to meet staffing needs without utilizing the charge nurse in staffing. When the charge nurse is utilized in staffing their responsibilities are increased. While ensuring proper management of the unit they are also required to take perform patient care. This added job function can lead to burnout, mistakes, and declined patient outcomes. At this facility staffing is focused on patient outcomes and ratio driven.
	The staffing grid should be examined from multiple angles as one size does not fit all. Ensuring proper staffing is essential for nurse safety, patient safety and improved outcomes.The effects of low nursing staff have shown to directly relate to patient outcomes. There are six major staffing strategies used: professional judgement, benchmarking, volume-based, patient prototype, multi-factorial indicator, and timed-task (Griffiths et al., 2020). The use of MATRIX staffing allows for maximizing nursing care without a decrease in patient satisfaction or outcomes (Riley et al., 2021).MATRIX nursing provides an accuratebalance of nurse-to-patient ratio removing the charge nurse from staffing.
	Examining the staffing grid from multiple angles also includes onboarding of new residents to the unit. Nursing leaders must determine and evaluate if residency programs are a beneficial investment to the organization. The potential return on investment into the residency program could significantly impact the staffing grid. The one-yearretention rate of residency nurses increases 74% to 100%.Some studies have shown that successful residency programs produce less than 10% turnover rate (Asber, 2019). More staff such as residents provides a short-term solution, but with proper execution provides lasting results. When adding these residents to the staffing grid experience and skill level must be considered (Saville et al., 2019). 
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Section 5: Signatures

Student Signature (electronic):	Jerod Bell		Date: 9/10/23


Practicum Faculty Signature (electronic)**:                                          	Date:


** Faculty signature signifies approval of the Professional Experience Plan (PEP). 




Submit your PEPon or before Day 7 of Week 2 for Faculty review and approval.

Once approved, you may download a copy of the PEP for your records. You can share an approved copy with your Preceptor. The Preceptor is not required to sign this form.
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