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by Ngoc Dinh
What is the goal of a manager in corporate finance? Whom is he/she working for?
A Corporate Finance Manager is in charge of a company's financial matters. The goal is to maximize the company's bottom line by guiding the company's financial orientation. Corporate finance managers are responsible for identifying and securing merger acquisitions, managing and investing huge corporate finances, and buying and selling various financial instruments such as stocks and bonds, firm shares, and investment capital. They are working for/overseeing all financial strategic planning and reporting to the company's stakeholders.
Corporate Finance Managers monitor company finances. They analyze data and advise senior management staff on ideas to maximize profits. They typically work with teams and act as business advisors to executive staff. A Corporate Finance Manager is known as the company's Chief Financial Officer (Ehrhardt & Brigham, 2017).
Is maximizing profit or revenue a reasonable goal for a manager?
Yes, maximizing profit or revenue is a reasonable goal for a manager, but it is not the only goal. The Corporate Finance Manager assists the finance department in identifying and producing new revenue streams, acting on prospective possibilities, negotiating deals, and leading pitches, among other responsibilities.
The finance manager's principal purpose is to maximize the firm's worth to its shareholders. The share price of a publicly traded corporation's stock is used to determine its worth. The worth of a private firm is determined by the price at which it could be sold (Jennings, 2021).
Although the main goal of corporate finance is maximizing shareholder value while managing the financial risk of the firm. The Corporate Finance Manager supports all the business's finance issues, inspiring the finance department in identifying and generating new revenue.
Here we want to narrow down what exactly managers have to aim for and the nuances that come with it. We also discuss if the manager should only be concerned with shareholders or not.
Yes, the manager should be concerned with shareholders. A manager is someone who is in charge of a department and guides other employees on how to do their work. Managers engage in hiring and recruiting new staff; they train new employees and the existing ones. For one to be a good manager, one must be good communicators, have problem-solving and critical thinking skills.
A shareholder owns part of a public company through shares of stock, while a stakeholder has an interest in the performance of a company for reasons other than stock performance or appreciation. These reasons often mean that the stakeholder has a greater need for the company to succeed over a longer-term (Lawrence et al, 2018).
Corporate Finance Managers are responsible for identifying and securing merger and acquisition deals, managing and investing large monetary funds, and buying and selling financial products. Corporate Finance Managers handle all aspects of large transactions for a business, including due diligence.
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Response 2

by Jana Kmetova
Corporate finance is described as one of the vital parts of financial business domains. This domain/ department decides how the company will be financed and how the company gains capital to survive and grow on the market. Corporate finance has multiple principles. Investment principle is when a company needs to relocate its capital in the most effective way possible. The company's financing principle is mostly used when the company management needs to finish the mix of equity and debts and determine the correct steps in its financing. When a company reaches the stage when it is mature, stable and the cash flow is higher than necessary, the company needs to decide how the owners will share their dividends. In this situation dividend principle is used to undertake their action (Shethna, n/a). According to Harness, 2018, the goals of financial managers are planning, cost containment, cash flow management, and legal compliance.
1. Planning – the plans that include costs, production expenses and debts calculations, revenues, profit margins, and gross profits are underlined in the accounting that is easy to understand to their requirements. All those items are based on long-term planning. In this section, the managers need to create a master budget that considers the company's balance sheet. Financial managers regularly check the budget to make a correct planning strategy.
2. Cost Containment - financial managers create requests for proposals, bidding processes, and purchasing policies for contractors and suppliers. In addition, financial managers also look for the company's future resources to determine to minimize the cost and debt.
3. Cash Flow Management – the goal of financial management in the cash flow is to ensure that the company always has enough capital to pay bills and keep some cash on their accounts. This step is a flow of budgeting, and it should always be aligned by the amounts and the time to keep the company financially stable.
4. Legal compliance – financial managers ensure that the company always meets all legal obligations related to finances, such as payment of sales and income tax, employee payments, state and federal wage requirements, and reporting to the government agencies.
Maximizing profit is a primary goal of financial managers. This goal determines that all activities should be oriented to maximize profit at the optimum level. In other words, that means every company's decision is evaluated by its profits. Profitability and profitability impacts are considered when making decisions about future projects, assets, and gaining capital (Smirti, 2016).
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