Outsourcing
For this discussion, consider the following scenario:
Acme Company operates an employee dining area. Acme owns the building in which the dining hall is located and owns the kitchen needed for the operation—all stoves, refrigerators, freezers, microwaves, deep fryers, warming lights, cafeteria line and food warmers, and so forth. The dining area employees are employees of Acme Company.
Acme operates the employee dining as an employee benefit. They operate it at a loss. Currently, it is costing Acme approximately $1.00 per meal served. For example, a lunch that Acme charges employees $3.00 for costs Acme closer to $4.00.
Several other companies in the area have outsourced their employee dining operation to Windsor Foods.
Your supervisor has asked you to contact Windsor Foods to explore a possible outsourcing.
Windsor Foods tells you that they can operate the facility profitably if they charge the employees only what Acme is presently charging them. They say that they can do this because of their experience in food service and because of their central kitchen and large-scale buying of ingredients. They offer to buy all of Acme’s equipment for $30,000 cash upfront. They also offer to pay Acme $500 a month for the use of the dining area and to pay for the dining area utilities. They offer to hire all of Acme’s food service employees, who will continue to do the same jobs but be employed by and paid by Windsor Foods.
Post 2–3 paragraphs about this opportunity for Acme to outsource their food service. Do NOT focus solely on the accounting considerations. Include in your discussion:
· Does the move to outsource to Windsor foods seem worthy of investigation? Explain why or why not.
· What more would you need to do to be sure you are making the right move?
· What additional information do you need?
· What are the risks associated with outsourcing employee food services?
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