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Major Components of the Strategic Management Process (SMP)

Southwest Airlines is the company under focus in this paper. The key components of the strategic management process that are employed by Southwest Airlines include environmental scanning, strategy formulation, strategy implementation, and strategy evaluation. Environment scanning is a process that entails the collection of relevant external and internal factors of the company, thorough scrutiny, and offering insightful information about the information under study (Rothaermel, 2015). Environment scanning is an essential step in SMP because it enables the company to properly analyze and evaluate the external and internal factors that dictate the progress of the company. To have insightful information on the external and internal factors, Southwest Airlines continuously evaluate those factors to improve it. 

Strategy formulation is also a crucial step in SMP. At Southwest Airlines, strategy formulation involves designing the best course of actions to be undertaken to ensure that the objectives and SMART goals are achieved on a stipulated timeline. Strategic formulation follows the environment scanning. After executing environment scanning, the strategic managers formulate functional strategy, corporate strategy, and business strategy, to enable the company to achieve goals and objectives (Rothaermel, 2015). At strategy implementation, strategic managers together with relevant stakeholder create the structure of the company, allocate and distribute resources (both human and capital resources), design process of making decisions, and manage HR resources.

The next step and last step of SMP is strategy evaluation. Strategy evaluation is the process of scrutinizing the in-depth information about the strategies employed by the company, doing strategy appraisal, comparing anticipated results with actual results, and undertaking corrective actions to ensure that the strategic process is gearing towards achieving the desired end results. At strategy evaluation, the strategic managers use performance metrics to evaluate the entire strategy (Rothaermel, 2015). Some of the performance metrics used by the strategic managers include employee satisfaction, turnover rate, employee retention, and quality of services delivered by employees. If for example strategic managers realize that the level of satisfaction increases, it offers a clear indication that the SMP is effective. 

When undertaking strategy evaluation, the loyalty of the employees is an important metric to evaluate the success of the SMP. To measure the loyalty of the customers, purchase ratio, upselling ratio, customer loyalty index, customer engagement numbers, and net promoter score are effective methods (Rothaermel, 2015). Purchase ratio involves measuring the ratio of repeat purchases over one-time purchasers. Upselling ratio involves calculating customers who have sought services for more than one type of product divided by customers who have sought for service only one. Customer loyalty index incorporate values of repurchasing, NPS, and upselling to evaluate customers loyalty. 

How SMP Components Create Value

Proper integration of f SMP components helps in creating value. Through a proper environment scanning, the company can understand the negative external and internal factors that inhibits the progress of the company and work towards correcting those negative triggers. As a result, it enables the company to improve quality (an important value component) of service delivery to the customers (Scarborough, 2015).  When there is a proper environment scanning, it makes it easier to undertake strategy formulation and implementation. As a result, it enhances a proper design of course of actions that help to improve quality. When strategic managers undertake a proper strategy evaluation, it makes it easier to concentrate on value elements such as safety of services, efficiency, and effective (time management). 

Southwest Airlines Summary

The mission statement of Southwest Airlines is "dedication to the highest quality of Customer Service delivered with a sense of warmth, friendliness, individual pride, and Company Spirit" (Southwest Airlines, n.d). To improve on the quality of service delivery as stated in the mission statement, the company focuses on staff training to create awareness of how to offer quality services that boost the level of satisfaction of the customers. Over the past years, the company has always centered its activities on improving the quality of services delivery. By focusing on the quality of services, the company has registered an increase in the number of customers seeking services in the company. The profit margin has also significantly improved over the past few years. 

The vision statement of Southwest Airlines is "To become the world's most loved, most flown, and most profitable airline." According to the CEO of the company, vision is arrived at through "providing employees with a stable work environment with equal opportunity for learning and personal growth" (Southwest Airlines, n.d). CEO believes that improving the safety of the work environment and providing equal opportunities for learning and personal growth bring about a spirit and sense of social cohesiveness that makes it easier to realize profit motives of the company. 

To keep employees motivated, Southwest Airlines uses several strategies. Some of the motivational strategies include a lucrative benefits package, free-flying passes, and employee first day of work. The free-flying passes offer an opportunity for an employee together with his or her family member to have unlimited space-available travel privileges. Southwest Airlines also offer employees other benefits such as life insurance, sick leave, paid vacation, free holiday, profit sharing, and stock purchase plan.  Southwest Airlines has been ranked as the best company in terms of staff retention and the lowest turnover rate. The company also encourages an innovative culture that is centered on improving the quality of service delivery to the customers. The people strategy of Southwest Airlines is to improve the livelihood of primary stakeholders such as customers, employees, investors, and communities. 

Role of Ethics and CSR in Strategic Planning

At Southwest Airlines, ethics and corporate social responsibilities help the company to focus on the needs, desires, and agendas of the primary stakeholders. As a result, it enables the company to make wise decisions that do not compromise with the needs and agendas of the customers. CSR and ethics basically help the company to make informed decisions without disregarding the corporate and business strategies (Scarborough, 2016). It supports in making decisions that impact positively the strategic plan. Since the code of ethics is important in enhancing teamwork, cooperation, and social cohesiveness, ethics help to leverage on positive inputs of employees during strategic planning. Hence, it improves the credibility, reliability, and effectiveness of the entire strategic plan.
Conclusion

In addition, ethics and corporate social responsibilities assist Southwest Airlines in implementing a strategic plan about moral values, respect to diversity, and principles of the society and the company. Ethics and CSR also help in considering the societal expectations and values of the primary stakeholders (Rosemann & vom Brocke, 2015). These are realized through continuous updating of the stakeholders on the changes and trends in the strategic plan. Ethics also improve the transparency and credibility of the entire strategic plan. In a nutshell, ethics and CSR help in minimizing unethical practices that might contribute to unethical decisions.
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