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SWOTT Analysis
OneWest Bank is recognized as one of the largest banks operating in southern California. It presence in the region has been humongous and has even been recognized as one of the few financial institutions with great and extensive network across Southern California. MONEY also recognized the efforts that the bank has put in offering its services where the bank charges no-fee when the customers check their balance, making ATMs easily accessible for the customers and increasing their ability to earn from ATM fee rebates (CIT Group Inc, 2017).  
Through its extensive network, the bank has been able to reach people within the southern California community and giving great financial services and products which are attractive in nature and which create value for their customers. The major trend within the bank which has allowed it to be recognized second year in a row is its adoption of personalized services which are tailored toward specific needs and clients. The bank has cultivated a culture among its employees where the services to their customers are offered in a personalized form ensuring that each potential client’s needs are identified and services offered to them personally. 
Economically, the bank is doing great having attained systemically important financial institution standards (Agrawal & Dimri, 2014) through its merger with CIT. In its performance, the analysis conducted by Money where data was obtained from different financial institutions and analyzed in comparison to one another, OneWest Bank emerged as the leader among 90 banks with physical locations, 50 credit providers and 15 other virtual banks according to the recognition given to them by firms that conduct bank consultancy services (CIT Group Inc., (2017). 
The information that was gathered and analyzed included; fees charged by the institutions, the interest rates imposed by each institution and the requirements stipulated for account both checking and savings accounts. Other factors that were considered included the interest rates for the different accounts (checking and saving accounts), customer service considerations such as availability in the geographical scope, the rating of the banks mobile application and so forth. When all these factors were considered, OneWest Bank was able to clinch the top position. 
On the legal and regulatory front, OneWest Bank has had its woes due to failure to conform to some of the legal requirement put forth. For example, according to Koren (2016) the bank has been accused of practicing racism in its operation by shutting out clients who are nonwhite. In this regard the bank was accused of flaunting federal regulations which require financial institutions to practice fair-lending. The bank was accused of failing to offer loans to minority communities which is against the law. This is a plight that was taken by advocates who wished to correct this wrong by pointing out the discriminatory practices of the bank which only offered few loan to borrowers who were non-white, only operated few branches in neighborhoods which are non-white and failed to maintain properties in these minority neighborhoods that it has foreclosed leaving them to fall to disrepute.  The accusations were based on analysis done on data the bank submitted to the federal regulators and determined that the bank offered only 8.4% of their mortgages went to minorities more specifically Latinos. This was against the backdrop of 22.4% of all loan mortgages in the state Southern California being awarded to Latino minority. The statistics further indicated that the bank also sidelined African American borrowers and Asian American borrowers
On the contrast the statistics showed that the bank offered very many loans to white borrowers showing great disparities. The legal and regulatory woes for the bank arise from this accusations and evidence which paint the great financial institution in negative light as their acts amount to violations of the federal fair-lending law. Their failure to cater and provide their products and services to other communities who are considered as the minorities of people of color negatively affects their image. 
 As the needs of customers continually change and the technology and platforms used change as well, OneWest Bank has remained on the forefront adopting to the different tunes prevalent. The rise of the digital age saw OneWest Bank adopt the mobile platform where clientele can conduct all their operations on the online platforms. 
The bank has however been a bit slow in adopting to changes in the social environment as it is still being faced with the challenges discrimination in offering its services to minority groups. This has had some adverse effects on the company’s image which the company is working to rebuild through its corporate social responsibility where the bank in conjunction with its partner CIT has made one of the largest contribution to a community-based program that seeks to provide housing for veterans (Agrawal & Dimri, 2014).
In response to shocks in the economic platform, the bank has respondents by merging with CIT whereby the two create a stronger economic force which safeguards them from economic turbulences.
In order to improve the growth and performance of the OneWest Bank, we intend to improve the reach and image of the bank through carrying out CSR activities and initiatives. This is based on the fact that since OneWest Bank is one of the largest banks in the region of Southern California and has a wide geographical reach, it therefore is in contact with many lives whose lives can be influenced by the banks initiatives.
Through our CSR initiatives, our division will seek to touch lives far and wide who live within areas that the bank has its reach. These activities will be tailored towards meeting the community’s most pressing needs and therefore positioning the bank as the bank of the people. This will serve to increase the banks publicity and draw more clients for it services and products. The initiative will also seek to expand the reach of banks campaigns by utilizing both physical and digital platforms.
 In order for the bank to develop strategic plans some of the primary factors that will be considered will be the resources, strategic capabilities and the goals that seek to be attained. Strategic plans are formulated to help an organization attain certain goals, therefore the goals are therefore given important and careful consideration in order to ensure that the plan formulated propel the bank towards attaining these goals,
On the other hand, resources are necessary in order to implement the strategic plans that have been that have been developed by the bank, therefore before they can sit and come up with the strategic plan they have to ensure that they have the resources necessary to implement and undertake the strategic plan.  Strategic capabilities are also very core and a primary concern in the formulation of strategic plans. This is because, whatever an organization seeks to do they must first have the skills and capabilities necessary to determine the best plan of action and then implement the plans that have been formulated. These three elements work hand in hand and are primary consideration in any organizations as they seek to come up with strategic plans. 
Based on the analysis on OneWest Bank, the bank has a great opportunity in attracting and maintaining their market share in southern California. This is attributed to the fact that due to their mode of operations, products, services, fee rates and so forth, they have been able to establish themselves as a bank of choice for their clients. The personalized way they offer their services and products helps to meet the clients specific needs and build a customer loyalty with them thus giving them an opportunity to succeed in their operations.
However, the legal and regulatory challenges facing the bank works negatively since they only serve to taint its image and project it as a racial financial institution which legal and regulatory consequences but also affects their customers’ perception of them and their willingness to seek their services. A review will go a long way in propelling the organization towards the right direction.
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