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How DSS influence Organization

 Decision Support Systems (DSS) plays an important role in an organization. DSS highly dictates the success or failure of an organization depending on how it is utilized. DSS is a computerized system that aids the decision-making activities of every entity (Stair & Reynolds, 2013).  In other terms, it is an interactive subsystem and computer-based systems employed by decision makers which utilize communication technologies, models, data, knowledge, and documents to complete decision-making tasks. In most cases, it presents information in graphical forms that may include artificial intelligence. 

DSS largely dictate the success of the organization. When the DSS is properly utilized, the organization can easily achieve the intended goals. It is important to note that good decisions generated from the DSS help the organization to prosper (Laudon & Laudon, 2013). The data analyzed by DSS is used to make both long-term and short-term goals for an organization. If the short-term goals are not achieved, the long-term goals will not be achieved as well. If the information presented by DSS either in graphs or other forms is false, the decision made by the organization is likely to be misleading, hence, hinders the success of the organization. It is important to point out that DSS should be utilized with a lot of care.

Risks associated with DSS

The use of DSS has numerous risks. The major risks associated with DSS are the financial risks, breakdown risks, technological risks, and data loss risks. In case the DSS is feed with unrealistic and false information, the system may end up generating false results that negatively influences the organization (Baltzan & Phillips, 2016). In some situations, the DSS experiences technical breakdown. When it breaks down the organization may be forced to use a lot of money to repair it. The cost of repair is also very expensive. DSS is prone to data loss. This resulted in serious problems in retrieving information. 

DSS Options

The major DSS options include; communication-driven DSS, Data-driven DSS, Document-driven DSS, Knowledge-driven DSS, and Model-driven DSS. 

Advantages and Disadvantages of communication-driven DSS

Communication-driven DSS is easier to use and it helps the organization to improve collaboration and conduct meetings easily. It can be used by multiple users hence it fosters easy attainments of the objectives (Baltzan & Phillips, 2016). It is simple to use and more flexible to circumstances. On the disadvantages, it is limited in terms of users hence not applicable to a big organization. It is more susceptible to breakdown. It is time consuming especially in large entities. 

Advantages and Disadvantages of Data-driven DSS

It makes it simple to query a database to seek particular answers for a specific purpose. It also minimizes time wastage in looking for data. Moreover, it is more efficient and effective to shifting demands of the organization (Galliers & Leidner, 2014). On the contrary, the Data-driven DSS is very expensive to install in an organization. It increases information overload, which is because it analyzes all the aspects of a problem. 

Advantages and Disadvantages of Knowledge-driven DSS

Knowledge –driven DDS offer management advice as well as choose services/products. It makes it easier and more economic to choose product/services. It minimizes the time wastage in making an important decision affecting the organization. On the contrary, Knowledge-driven DSS may contribute to transfer of power (Galliers & Leidner, 2014). The managers of the organization may feel that they are losing their power in the organization, and hence may frustrate them. It also creates conflicts of interest among managers.  
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