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In essence, there are three major forms of knowledge and it includes tacit, explicit, and implicit. Explicit knowledge is easy to document and share whereas tacit cannot be documented because it is difficult to do so (Hislop, 2013). Tacit knowledge can stay in the mind of employees. Explicit knowledge is searchable information which can easily be found. Tacit knowledge is difficult to share either verbally, through writing, or even through search because it is found in the mind of the person. 

Explicit knowledge is systematic and formal. In that, it can be expressed in numbers and words and can be easily shared and communicated in the form of codified procedures, hard data, and scientific formulas, whereas, tacit knowledge is highly difficult to formalize (Holsapple, 2013). Essentially, intuition, insight, and hunches belong to the category of tacit knowledge. The reason tacit knowledge is difficult to formalize, communicate, and share is because it is deeply rooted in an individual’s commitment and actions. In regards to similarities, all the forms of knowledge share similar virtues towards improving the state of situations. Implicit knowledge can be found in combination of tacit and explicit, but there is a need for people to understand it. 

Knowledge management (KM) can be defined in various terms. The term or concept of knowledge management arose in the past two decades at around 1990. According to Holsapple (2013), knowledge management entails capturing, distributing, and using the knowledge in a meaningful way. Hislop (2013) argues that knowledge management is the process of generating, sharing, applying, and managing the information and knowledge of an organization. Becerra-Fernandez & Sabherwal (2015) stated that knowledge management is the management of the knowledge assets of an organization with the purpose of meeting strategic requirements and creating the values. In a more similar light, the various definitions of KM seem to support that KM is a system of transformation. 

Knowledge management is a crucial part to every organization. The importance of KM is extended to an organizations culture, human resources, and operational processes. In terms of human resources, KM helps an organization to instill positive attitudes on the existing staff as well as an opportunity to obtain quality employees (Schwalbe, 2015). In terms of organizational culture, KM helps to nurture a positive culture in an organization. In relation to operational processes, KM promotes easy operations in the entire sector of the company. From my own point of view, KM is the greatest milestone in the growth and development of an organization. For instance, it helps to improve the management of resources in an entity. 

Information Communication Technology (ICT) tools refer to digital infrastructure for disseminating or sending information to the target end users. It includes infrastructure like computers, data projectors, desktops, laptops, televisions et al. Employee-driven innovation (EDI) is an innovation that encourages employees of the company to expand their boundaries in the workplace (Holtshouse, 2013). Employee-driven innovation is crucial because it will help the organization’s executive to get the best from their employees. This is because EDI encourages employees to go beyond their primary job and generate new ideas to assist in solving challenges in other sectors of the company. ICT tools help to stir the innovation and invention among the employees, hence, helping the organization to grow.  It helps organization executives to communicate easily with relevant stakeholders. 
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