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The Herring Problem Solving Method Transcript
Speaker: Narrator
Narrator: Whoa. See that? Yeah. That’s—a problem. A drag racing problem that’s going fast and growing fast in your town. Little measures aren’t stopping it. New solutions go up in flames. And your squad cars can’t catch up with those drag racing delinquents.
You apply for grants, but your applications get denied because while YOU know you have a problem, your request doesn’t make the problem and solution clear. So let’s try another approach: The Herring Problem Solving Method. 9 steps. 1 result.
First, identify the problem. It’s not about drag racing. It’s about how drag racing is affecting the community. Then, the next step.
Quantify the problem. Get some numbers down. Damages? Taxpayer burden? Injuries? And then—
Develop a problem statement.
Use your numbers to describe the problem at its most basic level without hinting at possible solutions. In our case—not just “drag racing.” The fact that drag racing is hurting your economy and crime rate.
Next, identify and include stakeholders. Who’s affected? Law enforcement? Sure. But also businesses where racers drive off patrons. Citizens bothered at night. People with damaged property or damaged bodies.
With the stakeholders' help, propose solutions. Don't stop at the first one. Take some time. Get every idea on the table. Yeah, faster squad cars, why not, Chief?
Great. Now, choose the best. The ones that really should work that are practical, cost effective, and implementable. Then, develop them. Build out programs that encompass education, enforcement, and environment—like teaching about dangers to prevent future racing, seizing cars to cut down on current racing, redesigning roads to deter racing.
Identify what resources you need for these programs and perhaps apply for a grant.
With a well-defined problem and clear solutions, you’ll be far more likely to get it.
And then implement the programs. People to teach. New squad cars to catch racers. Crews to pave the roads. Once they’re in place, assess them. Find results. Are fewer people interested in racing? Have you caught all the cars that used to zoom around each Friday?
Then, publish the results and establish program effectiveness. If something’s not quite working, go back to where in the process it broke down and get everything just right—until the next problem pops up. But you’ll be ready. You have the Herring Method—nine clear steps to clear up problems.
[End of Audio]
Copyright © 2015 by Films Media Group. All rights reserved. Adapted with permission.
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Narrator:


 


Whoa. See that? Yeah. That’s


—


a problem. A drag racing problem that’s going fast and 


growing fast in your town. Little measures aren’t stopping it. New solutions go up in flames. And your 


squad cars can’t catch up with those drag racing delinquents.


 


You app


ly for grants, but your applications get denied because while YOU know you have a 


problem, your request doesn’t make the problem and solution clear. So let’s try another approach: 


The Herring Problem Solving Method. 9 steps. 1 result.


 


First, identify the p


roblem. It’s not about drag racing. It’s about how drag racing is affecting the 


community. Then, the next step.


 


Quantify the problem. Get some numbers down. Damages? Taxpayer burden? Injuries? And then


—


 


Develop a problem statement.


 


Use your numbers to desc


ribe the problem at its most basic level without hinting at possible 


solutions. In our case


—


not just “drag racing.” The fact that drag racing is hurting your economy and 


crime rate.


 


Next, identify and include stakeholders. Who’s affected? Law enforcement? 


Sure. But also 


businesses where racers drive off patrons. Citizens bothered at night. People with damaged property 


or damaged bodies.


 


With the stakeholders' help, propose solutions. Don't stop at the first one. Take some time. Get every 


idea on the table. 


Yeah, faster squad cars, why not, Chief?


 


Great. Now, choose the best. The ones that really should work that are practical, cost effective, and 


implementable. Then, develop them. Build out programs that encompass education, enforcement, 


and environment


—


like


 


teaching about dangers to prevent future racing, seizing cars to cut down on 


current racing, redesigning roads to deter racing.


 


Identify what resources you need for these programs and perhaps apply for a grant.


 


With a well


-


defined problem and clear soluti


ons, you’ll be far more likely to get it.


 


And then implement the programs. People to teach. New squad cars to catch racers. Crews to pave 


the roads. Once they’re in place, assess them. Find results. Are fewer people interested in racing? 


Have you caught al


l the cars that used to zoom around each Friday?


 


Then, publish the results and establish program effectiveness. If something’s not quite working, go 


back to where in the process it broke down and get everything just right
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until the next problem pops 
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t you’ll be ready. You have the Herring Method


—


nine clear steps to clear up problems.


 


[End of Audio]


 


Copyright © 2015 by Films Media Group. All rights reserved. Adapted with permission.


 


 




The Herring Problem Solving Method Transcript   CJA/355  1 

The Herring Problem Solving Method  Transcript   Speaker: Narrator   Narrator:   Whoa. See that? Yeah. That’s — a problem. A drag racing problem that’s going fast and  growing fast in your town. Little measures aren’t stopping it. New solutions go up in flames. And your  squad cars can’t catch up with those drag racing delinquents.   You app ly for grants, but your applications get denied because while YOU know you have a  problem, your request doesn’t make the problem and solution clear. So let’s try another approach:  The Herring Problem Solving Method. 9 steps. 1 result.   First, identify the p roblem. It’s not about drag racing. It’s about how drag racing is affecting the  community. Then, the next step.   Quantify the problem. Get some numbers down. Damages? Taxpayer burden? Injuries? And then —   Develop a problem statement.   Use your numbers to desc ribe the problem at its most basic level without hinting at possible  solutions. In our case — not just “drag racing.” The fact that drag racing is hurting your economy and  crime rate.   Next, identify and include stakeholders. Who’s affected? Law enforcement?  Sure. But also  businesses where racers drive off patrons. Citizens bothered at night. People with damaged property  or damaged bodies.   With the stakeholders' help, propose solutions. Don't stop at the first one. Take some time. Get every  idea on the table.  Yeah, faster squad cars, why not, Chief?   Great. Now, choose the best. The ones that really should work that are practical, cost effective, and  implementable. Then, develop them. Build out programs that encompass education, enforcement,  and environment — like   teaching about dangers to prevent future racing, seizing cars to cut down on  current racing, redesigning roads to deter racing.   Identify what resources you need for these programs and perhaps apply for a grant.   With a well - defined problem and clear soluti ons, you’ll be far more likely to get it.   And then implement the programs. People to teach. New squad cars to catch racers. Crews to pave  the roads. Once they’re in place, assess them. Find results. Are fewer people interested in racing?  Have you caught al l the cars that used to zoom around each Friday?   Then, publish the results and establish program effectiveness. If something’s not quite working, go  back to where in the process it broke down and get everything just right — until the next problem pops  up. Bu t you’ll be ready. You have the Herring Method — nine clear steps to clear up problems.   [End of Audio]   Copyright © 2015 by Films Media Group. All rights reserved. Adapted with permission.    

