Capital Budgeting Strategy Brainstorming 
You are a major senior executive with a company in an industry you love or would maybe want to join. You and your team are brainstorming a major project or endeavor to add to the company’s operations to improve its financial condition. Using the questions we posed below regarding Disney’s Pandora Project, answer them for your project.
Some questions included:

· What kind of financial assumptions and metrics do you think mattered to Disney executives?
· What were the incremental cash flows (revenue streams and related expenses) Disney executives projected from opening this ride? What were the sources of cash flow? What were some incremental costs associated with adding this land to the park?
· How many additional visitors would the Walt Disney World receive from this new land in Animal Kingdom?
· Would there be any cannibalism at their other “lands” within Walt Disney World (this includes the Magic Kingdom, Hollywood Studios and EPCOT? How much? Or would it increase visits to all parks?
· How long would the Animal Kingdom draw additional visitors due to Pandora? Would there be a point where popularity would taper off over time?
· How would this project impact competitors? What would they likely experience? How would they react in terms of their own projects?
· What has been the actual results vs. projections made prior to the land being built? (answer this if you research a past project for a company).

