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Problem Solving
From the time a person wakes in the morning to the time they lay down in bed at night, their day is filled with decision-making and problem solving. Most problems and decisions made throughout a normal day are trivial and do not take much time; however, there are instances where it takes a more developed process to come to a final solution. In these cases, a six stepprocess was created that includes (1) defining the problem, (2) analyzing the problem, (3) generating options, (4) evaluate the options, (5) making a decision, and (6) implement the decision and reflect. To solve my current dilemma, I will implement this six-step process to produce a viable solution. My current problem that this process will enable me to find a solution involves the company I have worked for the past 11 years. I returned to college to earn a Bachelor’s degree to increase my chances of a promotion. I am nearly finished with my degree, but a supervisor’s position in a competing company has become available in another state. The start date is in two weeks, during the final exam period of my courses. The position offers a $15,000 per year salary increase, a car allowance, and relocation expenses. My former supervisor works for the company and is recommending me for the position based on my outstanding job performance; if I want the job, it is mine. All of the other supervisors at this level in the company have Master’s degrees, so I know that I would be expected to earn my Bachelor’s degree and continue to a Master’s degree. My present company offers tuition reimbursement, but the new company does not.
Defining the Problem
One of the key aspects of problem solving is being able to successfully define the problem. Several strategies are available that one can use to aid in defining the problem, these strategies include, “deciding that you are committed to finding a solution, articulating why the decision is necessary, stating the problem as clearly as possible, rephrasing the problem in a new way, and detecting any sub-problems.” (Notes on critical thinking, 2014) Utilizing these strategies with the current problem, I know that I am committed to finding a solution because I have to take into consideration my educational goals as well as my long-term career success, both of which are important to me. The problem consists of taking a supervisory position with a competing company that pays $15,000 more a year in salary with other incentives out of state. While I am almost complete with my Bachelor’s degree, all of the other supervisors at the competing company hold a master’s degree. Although my current company offers tuition reimbursement, the competing company does not. Restating that problem may also provide use with a different avenue of approach. Is it possible for to accept the new position, finish my Bachelor’s degree and still work towards a Master’s degree? With all of these factors considered, I can begin to analyze the problem. 
Analyzing the Problem
When analyzing the problem, it is important to understand our current situation, after which, we can compare and contrast whether the new position being offered is workable. At my current position, I do not hold a supervisory position but I know that once I finish my Bachelor’s degree this will open up new avenues for me. If I decide to continueto a Master’s degree, my current company will reimburse me for all of my education expenses to include my current degree program. I enjoy an 11-year tenure at my current company that positions me well for a promotion once I complete my Bachelor’s degree. This degree coupled with my work experience almost certainly guarantees me a promotion.
Conversely, if I decide to accept the offer from the competing company, I know that I have the full confidence of my superiors to be in the supervisory position regardless of whether or not I have completed my Bachelor’s or Master’s degree. While I know that I will be expected to obtain a Master’s degree eventually, it is nice to know that I am valued for my work ethic and job performance. Additionally, a pay increase, car allowance, and new location also sound very tempting. Now that I have analyzed the problem, I can begin to generate possible solutions.
Generating Possible Solutions
In step three of the problem-solving process, I can begin to generate possible solutions. After analysis of the problem, I have determined that there are three possible solutions. The first solution is to respectfully decline the offer. The second option is to accept the offer and forego my current educational goals. The third option also has me accepting the offer but countering with a later start date to accommodate finishing my Bachelor’s degree. Now that I have generated possible solutions, I must evaluate each to determine the best course of action. 
Evaluating the Options
The fourth step of the problem-solving process involves evaluating each of the possible solutions generated in the previous step. In this step, I will look at possible pros and cons each option. The first option has me declining the offer and staying in my current position. The pros associated with staying in this position is that I will be able to complete my Bachelor’s degree and move on to a Master’s program and be reimbursed. A second advantage of staying with this company is that I have 11 solid years of tenure. After I complete my Bachelor’s degree, I should be a good candidate for promotion; however, this can also be a con. Even after I complete my Bachelor’s, there is no guarantee that I will be promoted. I will likely have to wait for a supervisory position to open, which could be a while. Even though I may not advance soon, I can rely on my years of experience and tenure with the company that makes me a valuable asset. Additionally, if I decline the offer, I will not have to relocate to another state, which can be very stressful. 
With option two I accept the offer but stop my Bachelor’s degree before it is finished. The main advantage associated with this option is that I finally get a promotion to a supervisory role that I feel is well overdue. Although being promoted is weighted heavily, not finishing my Bachelor’s degree almost certainly eliminates this option. I would have to find another school in a different state to finish my degree. Depending on the new schools degree requirement, I would likely be set back as much as two years, which could prove costly since the new company has no tuition reimbursement.
Option three provides me with a different avenue of approach than the previous option. I would also accept the offer but would counter with a request to start after the completion of my Bachelor’s degree. If the new company highly touts my work ethic and experience and they want me to come onboard, then this plan should work. However, with that said the advantage of this option is that I will still move into a supervisory position and finish my Bachelor’s degree, both of which are very important. While I will be pressured to complete a Master’s program, the $15,000 a year pay raise will enable me to pay for my Master’s degree without the need for tuition reimbursement. Another advantage of this option is that my relocation will be paid for, which is a big weight off the shoulders of anyone that may be thinking about relocating. The main disadvantage associated with this solution is that the new company may not be willing to negotiate any new terms, leaving me with the choice of option one or two.
Selecting the Best Solution
After analyzing each of the three solutions, step five requires me to select the best solution. When taking into consideration all of the advantages and disadvantages of each solution, I have chosen to proceed with option three. This option allows me to finish my Bachelor’s degree while also being promoted into a supervisory position. The $15,000 a year pay increase should be more than enough to help pay for a Master’s Program that, coupled with my experience and positions held, will make me that much more marketable years down the road. While I sacrifice my current position, if this option falls through I can always just choose option one and stay in my current position. I will be able to enjoy an already solidified job and continue to complete my educational goals while working towards a promotion. 
Implementation and Reflection
In this last stage of the problem-solving process, I implement the solution that I chose. In this step, I will execute my plan of countering the offer with the new company with a later start date to complete my Bachelor’s degree. Once the plan is set in motion, it will depend on the decision that is made by the new company on whether to proceed with the hiring process and allow me the extra time to complete my degree. If all goes according to plan, I will finish my Bachelor’s degree, be promoted to a supervisor position, and receive a pay raise. Although, I plan to use the raise to pay for my Master’s program, it will be worth it in the end. If the new company reaches a negative decision, I can implement changes as necessary such as falling back to option one and stay with my current company.  
Conclusion
Problem solving occurs at every junction of everyday. More often the tiniest problem is something that most can easily make a decision about in a matter of seconds. However, there are times when people are faced with problems that require detailed. It is during these times that many make decisions without a thorough process such as the six-step process that includes (1) defining the problem, (2) analyzing the problem, (3) generating options, (4) evaluating the options, (5) making a decision (selecting the best options), and (6) implement the decision and reflect. With this process, one can make educated and well thought out decisions enabling them to have better results. Anyone can implement this process into their decision-making process and will immediately see the benefits.



















References
Notes on critical thinking. (2014). Ashville, NC: Soomo Learning. Retrieved from www.webtexts.com
The problem solving process. (n.d.). Retrieved from The Global Development Research Center Website: http://www.gdrc.org/decision/problem-solve.html


