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Organization & Administration
Making a decision is one of the vital components in any business. Any decision made should be based on the foundation of knowledge since the decision made is bound to lead the company into prosperity or failure.  People in business should make choices within a certain time frame since good choices means good business.  For people in business to make the right decisions, they need to consider some critical factors.  The paper will discuss the critical factors and considerations that are essential in making an effective business decision and the best methods to lead and manage employees.
The critical factors and considerations are globalization, technological change such as the internet, knowledge within the management, collaborations, organizations inputs and outputs, the economy among others. Most businesses today are global, and have production facilities and offices in more than two countries. This means that before making any crucial decisions it important to involve the other countries. Moreover, in involving the other countries, those making the decision may discover talent that might help in implementing their decision. With the internet all over the world, those in business should consider technological changes that are bound to affect their decisions. Technological changes are bound to affect decision concerning the market place, the distribution channels that the business intends to use or intends to adapt, the means used to manufacture goods and services, and the information service.  
In addition, if an organization uses the right technological change, then it is likely for the organization to drive down its costs at the same time speeding on globalization. Technological changes also improve the efficiency of the decision being made. Availability of internet makes business share ideas from all over the world without having the partners meeting physically. The internet facilitates designing of new products ranging from pharmaceutical products to financial services.   

It is important to consider the level of knowledge in management within the staff before making crucial business decisions. Knowledge management involves unlocking, finding, sharing, and more so capitalizing on the resources treasured by any organization.  The treasured resources could be an employee’s skills, expertise, and wisdom. Knowledge managers take time to help people learn, collaborate, generate new ideas that will lead to successful innovations. For business to succeed, they need to collaborate across boundaries with their partners in other countries or by other businesses.  For business to collaborate with others, they are required to have productive communication with the different departments of the organization. Besides collaborating with other companies, it is necessary that businesses should motivate or capitalize on ideas from outside the office such as agencies, suppliers, and consultants.
Before making any decisions that concern a business, it is best to check the state of the economy.  The state of the economy is likely to influence the decisions and the strategic choices to be made. Inflation and interest rates usually affect the availability and cost of capital, costs, prices as well as the demand to be expected by the consumer. If the economy of a country is in a bad state, managers of organizations are likely to focus on effects at the expense of the organizations long term effects. Depending on the state of the economy, some managers are more likely to involve themselves in unethical behavior that might mislead investors.
 It is good to put in mind the organizations that are considered as competitors. Knowing on competitors helps in determining the industry’s growth, and helps in creativity growth of the company. Planning is also important since it gives the organization some sense of order. With a plan, the organization will know what to do at all times and will help them in staying within their budget.
Leading and managing employees is among the necessity of an upcoming business or that which has been there.  Making a mistake for a business can be costly and that is why more money to employees does not equal to happiness. Some of the ways of managing employees include, recognizing their efforts, applauding them, one on one coaching, training, career path, job title, and good work environment among others. It is good for the manger to recognize employees that accomplish something. It can either be small or big accomplishment. This way the employees get encouraged to work even hard. The manager can set aside an area for displaying trophies worn by the team. Besides recognizing work that was well done, it is important for employees to know who the boss is and that they understand the chain of commands to be followed. The commands should be clear so as not to leave room for gossip within employees of the same level.
 Manager should also be able to put down the main points such as dress code, order discipline, employees expectations, sick and vacation policy as well as other things that can create problems within the employees. In order to manage employees, the manager should ensure that all employees are treated fairly and equally. The quickest way of communication is by word of mouth, and it is the same mouth that is used to discriminate others.  
The employees need to have an open line of communication with the higher authority. The higher authority needs to know in case something does not go as per the plans.
 This way they will know whom to turn to in time of crisis. It is important that the manager of the organization holds meeting with the employees on a regular basis. The meetings should not only aim at increasing the profits made, but promote open door policy. During the meeting employees should be allowed to speak their minds, but the manager ensures that they remain in control and focused. In addition, the managers should give time to anyone who wants to see them after the meeting for personal issues.
In times of crisis, the manager can assign several groups within an organization in order to come up with a solution to the crisis or solve it on their own. Grouping employs is not only fun, but also promotes team work in the organization. A good manager helps the employees in planning the new set of rules just ensure they do not make mistakes. With the new set of rules, it is important for the manager to work out the new process with them as thy elaborate on what exactly has changed and what is expected of them.
Yelling at employees is not necessary since it only results to resentment. Raising temper at grown up may yield to low self esteem, and it could affect their production rate, therefore, if an employee has annoyed the manager , as a manager it is important to talk to them but with a calm voice. Not only will they respect the manager, but also take in the correction.
