
 

 

 

    

       

   

   

      

 

      

       

 

 

 
  

 

   

     

    

    

    

    

    

    

    

    

    

QSO 340  XYZ Business Workflow  Resource and Effort Estimates  

Project: XYZ  Business  Workflow  

Expected  Start  Date: March  1st  

Expected  End  Date: December 15th  

Full-time r esources:  

 Software architect—Michael Lee 

 Technical team lead—To be decided (TBD) 

 Software developers—TBD 

 Software testers—TBD 

 UI design and development team—TBD 

Part-time r esources:  

 Julia Smith—Product Manager (ABC Workflow v3.0) 

 Ryan Hernandez—Team Lead (ABC Workflow v3.0) 

Effort  Estimates:  

Task 
Estimated efforts 

(workweeks) 

Requirements Analysis 1 

UI design and development 3 

Feature 1 Development 10 

Feature 2 Development 8 

Feature 3 Development 7 

Feature Customization 1 6 

Feature Customization 2 6 

Feature Customization 3 4 

Feature Customization 4 3 

Feature Customization 5 1 

Software System Testing 1 
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